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NORTHERN LIGHTS ASC GUIDELINES

Name and Purpose

This body shall be known as the "NORTHERN LIGHTS AREA SERVICE COMMITTEE", hereinafter
referred to as NLASC.

The NLASC is a part of the Minnesota Regional Service Conference (MNRSC) and thereby is a member of
the MNRSC and a member of the World Service Conference of Narcotics Anonymous (WSC).

The primary purpose of the NLASC, in accordance with our Twelve Steps, Twelve Traditions and Twelve
Concepts, is to carry the message of recovery to the addict who still suffers by furthering the unity of our
Area fellowship through support of its member groups, by associating member groups with each other and
by maintaining communication with the MNRSC and WSC.

To ensure that our primary purpose is carried out, the NLASC shall have committees and resource people
directly responsible to those they serve.

Operating Functions
NLASC shall maintain a mailing address and a bank account.
NLASC shall operate in accordance with the financial policies as set forth in the NA World Services
Guidelines for the Area Service Committee Treasurer (Attachment A). Where the NLASC Guidelines
differ from the minimum requirements outlined in Attachment A, the NLASC Guidelines will take
precedence.
The NLASC financial policies shall also include the following:

(a) All disbursements (checks) will require two (2) signatures.

(b) The primary signature must be either that of the ASC Treasurer or the ASC Chairperson.

(¢) The ASC Vice Chairperson, ASC Secretary or the RCM may act as the secondary signer.

(d) All funds received by the NLASC will be deposited within seven days of receipt.
A volunteer, three-member budget committee, to be headed by the ASC Treasurer, will be formed at the
August ASC.
The Budget Committee will develop a proposed ASC budget for the fiscal year to run December 1 through
November 30.
The Budget Committee will distribute the proposed ASC budget to the Area GSRs, Committee Chairs and
Officers no less than two weeks prior to the November ASC meeting for adoption at the November ASC.
The Annual Operating budget will prioritize expenses as follows:

(a) Outstanding Debt

(b) Phone Line

(¢) P.O. Box Rental

(d) Area Meeting Lists

(e) Secretary Expense

(f) Treasurer Expense

(g) Committee Expenses and other Officer Expenses as determined by the Budget Committee
ASC officers and committee chairpersons will submit to the Budget Committee a projected operating
budget at the August ACS. Any budget not received will be set by the Budget Committee.
The ASC approved budgets will serve as a guide for dispersal of funds to the Area Service Committees and
Officers. Unbudgeted expenses must receive prior approval from the ASC.
NLASC sponsored Activity Committee events that exceed $75.00 in costs must receive the prior approval
of a majority vote by the ASC.
Funds will be disbursed by check for all expenses. Whenever possible, checks will be payable to vendor. If
not, the check will be made out to the committee chair who must provide all receipts or have ASC approval
prior to receiving disbursement.
The Budget Committee will recommend a prudent reserve for the new fiscal year based on past financial
information, committee goals, and other needs of the ASC. The prudent reserve will be approved by the
ASC at the November ASC meeting. A prudent reserve is defined as the budget required to pay off any
outstanding debt, maintain the phone line, the P. O. Box rental, Area meeting lists, Secretary Expense and
Treasurer Expense for one year.
Any funds exceeding the prudent reserve and approved annual budget will be donated at a split of 60% to
the MNRSC and 40% to the WSC for dispersal at the November ASC.
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NLANA GUIDELINES (Continued)

Meetings
NLASC will hold a regular business meeting beginning at 2:00 PM and ending at 5:00 PM, on the 3rd
Saturday of the following months in the following locations:

(a) January - Duluth

(b) March - Virginia

(¢) April - Duluth

(d) May - Hibbing

(e) July - International Falls

(f) August - Duluth

(g) October - Duluth

(h) November - Hibbing
Special meetings may be called by the Chairperson or Vice-Chairperson on being advised of a matter of
special urgency. Reasonable notice must be given to all elected participants.
The NLASC will adjourn at 5:00 without any extensions. Any item of business being discussed at 5:00
shall be seen through to its conclusion before closing and any agenda items not addressed shall be continued
at the next ASC.
All NLASC business meetings shall be closed to any non-NA member, unless approved by a 2/3 majority of
the voting body.
NLASC meetings are open to any member of Narcotics Anonymous.
Any NA member may speak at NLASC meetings provided they have been granted the floor by the
Chairperson. Anyone who has had a fix, pill or drink in the past 24 hours is welcome to stay but will be
asked to not participate.
Voting participants shall consist of the Area GSRs or their Alternate and the Administrative Committee (as
defined in Article IV) or their co-chairpersons excluding the ASC Chairperson or Acting Chairperson.
Quorum requirements for the NLASC shall be defined as 50% of voting particpants with at least two
Administrative Committee members present, one of which must be an officer.
The chairperson will conduct a roll call to determine when a quorum is present. The roll call shall be kept
on file by the Secretary.
A meeting ceases to be considered in this quorum when it’s GSR or Alternate GSR has been absent from
three consecutive NLASC meetings.
If a quorum is not present, a meeting may be opened and normal activities may proceed, however, no votes
will be taken.

Administrative Committee
The Administrative Committee shall consist of the following positions and term of office:
Officers

(a) ASC Chair:

(b) ASC Vice-Chair:

(¢c) RCM:

(d) RCM-Alt:

(e) Secretary:

(f) Treasurer:
Committee Chairs

(a) H&I Chair:

(b) PI Chair:

(¢) Activities Chair:

(d) Outreach Chair:

1 year elected in January, beginning in March
1 year elected in January, beginning in March
1 year elected in January, beginning in March
1 year elected in January, beginning in March
1 year elected in January, beginning in March
1 year elected in January, beginning in March

1 year elected in May, beginning in June
1 year elected in October, beginning in November
1 year elected in July, beginning in August
1 year elected in February, beginning in March

(e) Literature Chair: 1 year elected in February, beginning in March

(f) Vermilion Chair: 1 year elected in August, beginning in November
In the event of a resignation or removal of a committee member, the ASC body as a whole shall elect a
replacement to finish the term.
No Aministrative Committee member may hold any other any other service position that carries a vote at
the Area level.
All Administrative Committee members must have a working knowledge of the 12 Steps, 12 Traditions, 12
Concepts of NA service, NLASC Guidelines.
Any NA member meeting the qualifications described in Article V may be elected to the Administrative
Committee.
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NLANA GUIDELINES (Continued)

Qualifications and Duties of Elected Participants

Elected participants should have prior experience and/or related skills respective to their position. Trusted
servants must have a willingness to give the time and resources necessary to do the job as well as the ability
to work independently as part of a group. A working knowledge of the Twelve Steps, Traditions and
Concepts is essential. Trusted servants should have demonstrated leadership ability as discussed in Concept
Four:

“Effective leadership is highly valued in Narcotics Anonymous. Leadership qualities should be
carefully considered when selecting trusted servants.”
“And one of the first things we look for when selecting trusted servants is humility.”
“We depend on those who serve us to report on their activities completely and truthfully.”
“Any NA member can be a leader, and every NA member has the right to serve the fellowship.”
“In some positions, trusted servants need specific skills in order to act as effective leaders.”
“Other responsibilities, while requiring certain specific skills, depend for their fulfillment far more
heavily on the trusted servant’s spiritual maturity and personal integrity. Willingness, spiritual
depth, and trustworthiness are strong demonstrations of the kind of leadership valued most highly
in Narcotics Anonymous.”
All elected participants are directly responsible to the groups of the NLASC.
Newly proposed committees shall act as adhoc committees until the NLASC Guidelines can be amended to
include the new committee.
All Sub-Committees shall have a set of Sub-Committee Guidelines nad keep an updated opy filed with the
ASC Secretary.
Chairperson

(a) Clean time: four (4) years continuous abstinence from all drugs.

(b) Presides over the ASC meeting.

(¢) Maintains order by recognizing participants who wish to address the ASC.

(d) Provides the ASC Secretary with the upcoming meeting agenda for distribution two (2) weeks
prior to the ASC meeting.

(e) Is a primary signer on the ASC checking account.

(f) Abstains from all voting and maintains a neutral position on all issues during the ASC meeting.

(g) Maintains a good working relationship with all elected participants of the ASC.

Vice-Chairperson

(a) Clean time: three (3) years continuous abstinence from all drugs.

(b) Performs the Chairperson’s duties in the absence of the Chairperson.

(¢) Maintains an index of motions passed at NLASC business meetings.

(d) Makes available at each ASC a set of current guidelines. Distributes updated copies as necessary.

(e) Conducts a GSR orientation 15 minutes prior to each ASC meeting in accordance with the Group
Handbook.

(f) Retains a current list of all items held in storage.

(g) Assists with the responsibilities of any administrative committee member in their absence.

Regional Committee Member (RCM)

(a) Clean time: three (3) years continuous abstinence from all drugs.

(b) Performs the Chairperson’s responsibilities in the absence of both the Chairperson and Vice-
Chairperson.

(¢) The primary responsibility of an RCM is to work for the good of NA providing two-way
communication between the Area and the Region.

(d) Attends all regularly scheduled MNRSC business meetings.

(e) Participates in the MNRSC as the voice of the NLASC and receives a vote of confidence from the
NLASC to vote on items not on the agenda, or where a specific discussion has not been conducted,
evaluating each item with the needs of the Fellowship in mind.

(f) Provide a written report at each ASC on the business conducted at the MNRSC and upcoming
MNRSC business and events.

Regional Committee Member Alternate (RCMA)

(a) Clean time: two (2) years continuous abstinence from all drugs.

(b) Performs the Chairperson’s responsibilities in the absence of the Chairperson, Vice-Chairperson,
and RCM.

(¢) Performs the RCM’s responsibilities in the absence of the RCM.

(d) Attends all regularly scheduled MNRSC business meetings.
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NLANA GUIDELINES (Continued)

Section 5.09 Secretary

(@)
(b)

()
)]
(e)

®
(®

Clean time: two (2) years continuous abstinence from all drugs.

Performs the Chairperson’s duties in the absence of the Chairperson, Vice-Chairperson, RCM and
RCMA.

Takes accurate minutes for each ASC meeting to include all elections, motions, and reports from
elected participants of the ASC.

Distributes such minutes no later than two (2) weeks before each ASC to elected participants of
the ASC and all NLA GSRs.

Retains a current contact list of all GSRs and Administrative Committee members.

Has on hand a copy of the past twelve (12) months of ASC minutes at each ASC meeting.

Is the primary key holder of the post office box and retrieves the mail no less than bi-weekly
distributing as necessary.

Section 5.10 Treasurer

(@)
(b)

()
(d)

(e)
®

(®
(h)
@
@
(k)

Clean time: three (3) years continuous abstinence from all drugs.

Presents a written financial report at each ASC business meeting making all journals and ledger
available for review.

Is a primary signatory on the ASC bank accounts.

Is the secondary key holder of the post office box and retrieves the mail when the Treasurer is
unable to do so.

Serves as chairperson of the budget committee.

Serves on the Vermilion Committee and provides oversight of all fiscal transactions of the
committee.

Provides oversight and review of the fiscal aspects of the Literature Committee.

Receipts all income.

Issues payments for all bills and other debt.

Tracks income and expenses and compares to the approved budget reporting any overages.
Signs a Financial Repsonibility Statement for the NLASC to be kept on file with NLASC minutes.
(Attachment B).

Section 5.11 Hospitals and Institutions (H&I) Chairperson

(@)
(b)

(©
(d)
(e
®
(®

Clean time: two (2) years continuous abstinence from all drugs.

Chairs the H&I Committee whose primary purpose is to carry the NA message of recovery to
addicts who do not have full access to regular Narcotics Anonymous meetings.

Conducts the committee in accordance with the WSO H&I Handbook.

Retains a record of all committee activities.

Provides a written report at each ASC business meeting on the activities of the committee.
Works in concert with the Public Information (PI) committee.

Provides a proposed committee budget for the coming fiscal year to the Budget Committee each
August.

Section 5.12 Public Information (PI) Chairperson

()
(b)

(©)
(@)
(e)

®
(®

(h)
@
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Clean time: two (2) years continuous abstinence from all drugs.

Chairs the PI Committee whose primary work in Narcotics Anonymous is to inform the public that
NA exists and offers recovery from the disease of addiction. A public information committee helps
to ensure that accurate information about our fellowship is available to the public.

Conducts the committee in accordance with the WSO PI Handbook.

Retains a record of all committee activities.

Maintains a current Area Meeting List and makes copies available to groups and committees at
each ASC.

Maintains and monitors the Area Information Phone Line keeping an accurate record of all activity
and responding to all phone messages in a t imely manner.

Provides a written report at each ASC business meeting on the activities of the committee.

Works in concert with the Hospitals & Institution (H&I) committee.

Provides a proposed committee budget for the coming fiscal year to the Budget Committee each
August.
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NLANA GUIDELINES (Continued)

Section 5.13 Activities Chairperson

(@)
(b)

(c)
(d
(e)
®
(®

Clean time: two (2) years continuous abstinence from all drugs.

Chairs the Activities Committee whose primary purpose is to carry the NA message of recovery to
addicts in the form of fellowship group activities.

Retains a record of all committee activities.

Provides a written report at each ASC business meeting on the activities of the committee.
Requests prior approval from the ASC for any activity that will exceed $75.00 in expenses.
Provides the ASC with a written financial report of income and expenses for each event.

Provides a proposed committee budget for the coming fiscal year to the Budget Committee each
August.

Section 5.14 Outreach Chairperson

(@)
(b)

(c)
(d
(e)
®
(@
(h)

Clean time: two (2) years continuous abstinence from all drugs.

Chairs the Outreach Committee whose primary purpose is to serve as the outstretched had of an
established NA community to isolated groups and addicts, particularly in large rural areas.
Conducts the committee in accordance with the WSO Outreach Handbook.

Contacts or visits groups not represented at the ASC meeting three or more consecutive times.
Maintains and distributes Group Starter Kits.

Retains a record of all committee activities.

Provides a written report at each ASC business meeting on the activities of the committee.
Provides a proposed committee budget for the coming fiscal year to the Budget Committee each
August.

Section 5.15 Literature Chairperson

(@
(b)

(©
(d
(e
®
(®
(h)

Clean time: two (2) years continuous abstinence from all drugs.

Chairs the Literature Committee whose primary purpose is to provide an inventory of NA
Conference approved literature for resale to ASC groups and committees.

Provides a forum for the creation, development and revision of literature for the fellowship of NA.
Maintains a detailed record of all income and expenses.

Maintains a detailed inventory record of all literature.

Retains a record of all committee activities.

Provides a written report at each ASC business meeting on the activities of the committee.
Provides a proposed committee budget for the coming fiscal year to the Budget Committee each
August.

Section 5.16 Vermilion Chairperson

(@)
(b)

(©
(d)
(e
®
(®

(h)
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Clean time: three (3) years continuous abstinence from all drugs.

Chairs the Vermilion Committee whose primary purpose is to provide an annual camping retreat
activity open to both addicts and non-addicts.

Submits a merchandise budget for approval by a majority vote of the ASC before placing an order
with any merchant.

Maintains a detailed inventory record of all merchandise.

Retains a record of all committee activities.

Provides a written report at each ASC business meeting on the activities of the committee.
Provides a proposed committee budget for the coming fiscal year to the Budget Committee each
August.

Provides a written detailed financial report of all income and expenses for the campout at the
October ASC.
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NLANA GUIDELINES (Continued)

Motions and Voting Procedures

Motions may only be submitted and seconded by voting members as defined in Article 3.03. All motions
must be submitted in written form to the secretary prior to consideration by the body.

The spirit of decision making at the ASC will be that of consensus, unless otherwise determined by the
Chair.

Quorum, as described in paragraph 3.05, must be present for any voting to take place.

All votes will be by voice, unless the Chairperson calls for show of hands or secret ballot.

Any motion to change or suspend any portion of these guidelines must be distributed to the Area meetings
and committees at least two weeks prior to the ASC meeting where the vote will be conducted.
Abstaining votes will be included in the vote count.

Any and all motions not called for by the Chairperson will be submitted in new business.

The Chairperson has Executive Discretion to postpone discussion or voting on any motion until the
following ASC.

No two motions shall simultaneously be on the floor at any given time.

Discussion on a motion will only occur after it has been seconded.

Nomination and Election Procedures

Section 7.01

Section 7.02
Section 7.03
Section 7.04
Section 7.05

Section 7.06

Article VIII.

Nominations shall be open to all members of NA, provided they meet the qualifications of the position as
outlined in these guidelines.

All nominees must be present at the time of their nominations to be elected for a position.

All nominations require a second, followed by the nominee's acceptance or declination of the nomination.
All nominees will be asked to state their qualifications and answer questions from the ASC.

All elections shall be conducted by written ballot with two volunteers counting the ballots. A nomiminee
must win the election by majority vote. In the case of a tie, a second vote shall be taken after general
discussion. The volunteers shall announce the winner without disclosing the ballot count.

In the event that a nominee is a non-voting participant, that nominee will have one vote for the sole purpose
of that election.

Removal of Elected Servants

Section 8.01

Section 8.02
Section 8.03
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The NLASC may remove any elected Trusted Servant from office who has been found unfit as determined
by the NLASC as a whole.

No elected Trusted Servant shall be removed without cause.

A 2/3 majority vote, with at least two (2) Administrative Committee members present, is required for
removal of any elected Trusted Servant.
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10.

11.

ATTACHMENT A

GUIDELINES FOR THE AREA SERVICE COMMITTEE (AND IT’S TREASURER)

It is suggested that the ASC treasurer have a minimum of two (2) years continuous abstinence from all
drugs.
It is suggested that an ASC treasurer issue a receipt to all groups for donations made to the ASC. This will
serve to create a written history of financial activity and facilitate the bookkeeping of both the group and
ASC.
Do not borrow funds from the ASC treasury. Our experience tells us that treasurers and others who make
this a practice tend not to return to the fellowship, nor do they return the funds.
It is strongly suggested that no ASC funds be spent without the approval of the GSRs and/or the ASC as a
whole.
Common sense dictates that ASC funds be placed in a bank account. It is strongly suggested that you have
more than one signature on your bank account. It is recommended that the treasurer, ASC chairperson or
vice chairperson, or the secreary be the co-signers on the checks. This is to protect ASC funds and to help
the treasurer by providing financial records from an outside source (the bank).
The ASC treasurer shall make a written financial report of contributions and expenditures at each regularly
scheduled meeting of the ASC, as well as an annual report at the end of each calendar year. The treasurer
can also be made responsible for bulk purchases of literature for the groups.
It is strongly recommended that an ASC keep a prudent reserve equivalent to one month’s operating
expenses. All funds in excess of the prudent reserve be forwarded to the next level of service. It is our
experience that prudent reserves established for subcommittees have a tendency to stagnate, thus hampering
the fellowship in our primary purpose. Therefore, we recommend that subcommittees turn to their ASCs (or
RSCs where applicable) for funds.
At the ASC level of service, there should be only ONE person handling the funds — the treasurer.
A financial review of the ASC’s financial records should take place at least once a year, or when there is a
change in treasurers. All the financial records of the ASC should be reviewed.
IT IS VITAL THAT EVERY TREASURER HAND OVER HIS/HER RECORDS TO HIS/HER
SUCCESSOR, IN ORDER TO PRESERVE MUCH-NEEDED DONTINUITY AND HISTORY.
Suggested Procedures for Financial Review
a. The ASC administrative committee excluding the treasurer should determine when a financial
review is to take place.
It is recommended that no more than 24 hours’ notice be given prior to the financial review.
¢. Those conducting the financial review MUST take physical possession of all records, statements,
inventories, and petty cash.
d. The treasurer should be available to the review committee in order to assist and answer questions,
if necessary.
e. A financial review should be sen as a tool that may prevent a minor error from becoming a major
one. IT IS NOT INTENDED TO BE AN INQUISITION.
f.  Financial reviews should not be predictable, but should be varied as to time and place.
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